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There is a ‘touch of nostalgia’ in the 
following words regarding the essay 
‘Portrait of the Manager as an Artist’ 
that Dégot wrote some twenty years 
ago, and pioneering, according to my 
understanding, many of the streams 
of various debates on organizational 
aesthetics that followed. “Those were 
THe days, yes!, those were THe days, 
yes!” – recites an old pop song: the days 
when, in the mid-eighties, the ‘cultural 
turn’ was transforming and reshaping 
both organizational theories and 
management studies.

In ‘those days’, Vincent Dégot organized 
the sCOs (standing Conference on 
Organizational symbolism) annual 
Conference in Antibes, south of 
France, on symbolisms and cultures in 
organizational contexts. The focus of 
the Antibes Conference in 1985 was the 
‘corporate image’. subjects discussed in 
the papers presented at the conference 
therefore involved the images that 
circulate internally and externally to an 
organization, the organizational identity 
graphically conveyed by the logo and the 
organizational name, the corporate image 
in the organizational architecture, etc.

In other words, the symbolic construction 
of organizational life was depicted by 
focusing on the organization’s image, on 
its brand and logo, on its architecture, on 
its publicity material, that is, on themes 
that were of constant reference in 
several of the organizational aesthetics 
scholar’s debates. Also Dégot presented 

The inspiration for the next few pages started as a result of a discussion about the Arts, Aesthetics, 
Creativity & Organization Research Network (AACORN) – someone noted [and we’ve forgotten who it was -- 
apologies!] that Vincent Dégot’s seminal paper, entitled ‘Portrait of the Manager as an Artist’, was essential 
reading for those interested in art and organizations. We agreed, but, as someone pointed out, this article 
was no longer available - many of the original copies of DRAGON, in which it was published, have long since 
found homes in dusty corners of offices, or fared a much worse fate!  Thus, although AACORN did post 
a copy of Vincent’s paper on their web-space, we thought we might extend this facility.  We approached 
Vincent with an invitation to revise his paper and he graciously accepted. Our rationale was simple - we 
agreed with the sentiments expressed by the discussants from AACORN, that this was an important paper 
and that a largely new audience could benefit enormously from re-visiting it. However, we also appreciated 
that he may wish to update or revise his arguments. Unexpectedly, Vincent responded to say that he was 
unable to revise his paper – rather, he would have to write a completely new one. He was adamant that so 
many of his views have changed!  We are excited by this prospect and look forward to publishing an updated 
version sometime soon in Aesthesis. To serve as an overture to this forthcoming paper, and either to remind 
us of, or introduce us to, Vincent’s pioneering writing on art and organizations, we are pleased to reprint 
here ‘Portrait of the Manager as an Artist’. In order to capture the spirit of the time we have asked Antonio 
Strati [his contemporary at DRAGON] to introduce and contextualise the paper.  While, in this same spirit 
we also felt that we should stay close to the original, we have therefore re-produced the paper in it’s 1987 
typewritten form …

a paper at the Antibes sCOs Conference. 
It was on something slightly different: 
portraying the manager in a diverse 
way, that is, as an artist. It was always 
on a ‘corporate image’; but, the focus 
was displaced from the pathos of the 
organizational artefact towards the 
aesthetics of managerial performance.

A couple of years later, Pierre-Jean 
Benghozi edited the special Issue 
of Dragon – the Journal of sCOs – 
(due to Dégot’s initiative) on ‘Art and 
Organization’. One may notice that the 
articles published were less closely 
tied to the organization as a physical 
structure; these studies examined the 
creativity of people at work, like the 
management, by engaging in art-related 
activities and everyday organizational 
practices to do with art. This special 
Issue of Dragon contained, in particular, 
three essays that proposed novel styles 
of studying organizational aesthetics 
without referring to an organization’s 
physical structures. First was the 
gathering of knowledge by means of 
analogies with art: that is the article by 
Vincent Dégot that I am introducing here. 
second, in the form of two other equally 
influential pieces, the examination of the 
beauty of the organization as a whole, 
by Rafael Ramirez, and the study of how 
aesthetics are negotiated in aesthetic 
practices, by Brian Rusted.

In such great company, and rich cultural 
milieu, Vincent Dégot proposes his 
analogy between the manager and the 

artist, suggesting a number of previously 
unknown management methods which 
emerge if the researcher examines 
managerial practices by analogy with 
artistic styles and genres. The starting-
point, Dégot wrote – in Dragon, 1987, 
pp. 23-4 and 26 – is the view that the 
manager ‘is the one who designs the 
action taken, even if it is on behalf 
of others and subjected to certain 
constraints’ and that ‘must be able 
to leave his personal imprint’ on the 
outcome, if this outcome is considered 
‘as a work of managerial art’. This entails 
a plea to adopt criteria for assessing 
managerial works ‘by relating them to 
more local or stylistic trends’ in order 
to reveal the suitability of these new 
approaches, that is, to introduce some 
changes in the criteria used to assess 
the managerial performance, since 
‘management as it has evolved during 
the last one or two decades’ – before the 
eighties – ‘now looks more like an artistic 
activity than the rationalistic model which 
business economists have been trying for 
so long to impose’ (1987, pp. 44-5).

However, be careful, Dégot warns. This 
is an analogy, just an analogy. It must 
be used with care: management, in fact, 
and unlike aesthetics, ‘does not appear 
as a permanent activity’ of people.  It is 
with this thought at the forefront of your 
minds that I leave you to read Vincent 
Dégot’s paper.

Introducing Vincent Dégot’s 
‘Portrait of the Manager as an Artist’
Antonio Strati
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