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EDItoRIal
this edition of Aesthesis has had a long gestation period, in part due to its visual complex-
ity. the contributors to this issue (except Bruce Mau) were originally convened by Ken 
Friedman and laurene Vaughan for an international conference stream on design man-
agement, held over four days at the art of Management and organization Conference at 
the Banff Centre, Canada, in September 2008. (For the next conference, in Istanbul, see 
the rear of this issue). Despite the divergence of subject matter and different disciplinary 
approaches to the subject of design, a genuinely stimulating and international dialogue 
emerged, and this issue of Aesthesis is the product of that dialogue. Not all the research 
contributors to the conference were able to continue working on their material for this 
issue, so for their input we thank Rob austin and Daniel Hjorth of Copenhagen Business 
School and Gökçe Dervisoglu of Istanbul Bilgi University. as to this issue – enormous 
thanks are due to Bruce Mau and the Bruce Mau Studio in toronto and Chicago, to Seth 
Goldenberg, andrew Clark, and particularly Whitney Geller!    

Ken Friedman’s art, design, performance, and media work, as well as his academic research 
and leadership has stretched across many countries as it has industrial sectors and 
academic disciplines. From the extremities of Fluxus in the 1960s to his current academic 
role in australia, it is a pleasure to have his editorial presence in this issue – as it is laurene 
Vaughan, whose design leadership and project management is evident in her collaborative 
paper in this issue. Vaughan is part of a growing sector of design researchers and manag-
ers in australia whose geographic location, far from inducing a sense of isolation, provides 
the impetus for global networking and international projects. 

During the past two years the aesthesis Project has been centrally concerned with three 
objectives – first, bringing together creative practitioners (whether artists, managers or 
consultants) with scholars and researchers, breaking down the institutionalised barriers 
that keep us apart; second, encouraging and facilitating the visual presentation and inter-
pretation of academic research; and third, in part as a result of the second, encouraging 
public dissemination of research. It is with these objectives in mind that this diverse group 
of contributors have been brought together – designers, consultants, academics, design 
managers, design business managers and design project managers. our theme is ‘design’, 
but the content is relevant to any organization or manager concerned with developing 
innovation models, product or service development, It capability and the creative process, 
design audit and evaluation.

‘Design’ is still viewed as a ‘specialist’ discipline, largely associated with ‘making things’ 
– and yet, what organization, company or institution does not function ‘visually’ and do 
so using design – from their web presence, corporate facilities, market communications, 
product design and packaging, branding. Who needs convincing that the leaders in global 
business invest massively in their design – from their strategic brand to new product 
development and service design innovation. the emphasis of this issue therefore, opening 
our Papers section with Robert Bauer and Ward Eagen’s seminal article, is ‘thinking’ – us-
ing design concepts, processes, tools and models to implement creative and productive 
change, and this can be done in any organizational context. Far from being supplementary 
to extant organizational processes, as Rowe and Smart show with regard the biotech in-
dustry, thinking 'design' can be central to conceptualising those organizational processes 
at a basic level. Even Robertson's 'models' of design thinking, used largely in a creative 
agency context, can be implemented in generic way within multiple business contexts.   

However, as much as design can become both a mechanism for business or organizational 
development, the prevailing narrowly instrumentalist and functional conception of ‘design’ 
must be challenged – design as the mechanism through which art, culture and creativ-
ity can be exploited for corporate profit. Design is both culture and aesthetics as well as 
industrial innovation and business ‘solutions’. Great design creates a new field – a virtual 
zone between business/industry and culture, where both enter into dialogue and do so in 
a critical spirit. Culture does not have a monopoly on creativity; industry is not always the 
source of economic development; business is not the only means of generating wealth.  
only in the critical dialogue between art-culture and business-industry, with its conflicts 
and contradictions, will we be able to ascertain the ‘what and how’ of developing our 
economies.  

It is the purpose of this issue to hold these two dimensions in tension – the industrial appli-
cation of design thinking and the broader aesthetic or cultural meaning of design, a mean-
ing that is never wholly appropriated strategically or in fact can be, as it involves aesthet-
ics and cultural values that are always shifting in their role in the experience of designer 
and consumer alike. We feature tung-Jung Sung and Pai-Yu Chang’s systematic analytical 
assessment of a design consultancy’s resources and capabilities, category by category; 
their analysis is highly useful in any design audit or context of rigorous organizational 
evaluation. We also feature Richard Fletcher’s reflections on the new ‘artist entrepreneur’ 
and their role in the ‘new creative economy’, and lucy Kimbell’s review of three of the most 
notable design exhibitions in recent years. 

Most of our papers have emerged from the contributor’s professional experience, which 
is true of Bob Robertson and his agency, as well as Kelly Costello, Roger Mader and Jessie 
Gatto, where we find design as a mechanism through which innovation is conceptualised 
and implemented within organizational development. laurene Vaughan, Nifeli Stew-
art, Michael Dunbar and Jeremy Yuille take us step by step through a University-based 

research project, where the design 
and development of an online digital 
video prototyping and annotation tool 
is undertaken reflectively, consider-
ing the methodological implications 
of their steps. Stefan Holmlid similarly 
stands in the gap between university 
research and industry, drawing on his 
experience of both, investigating the 
new frontier of interaction design. Kati 
Rubinyi offers what is probably the 
most unpredictable paper, moving from 
the framework of web design for urban 
planning in contemporary California to 
a visionary architectural project of the 
early 1960s – Cedric Price’s Fun Palace. 

Bruce Mau, who opens this issue, is 
one of the great designers and design 
thinkers of our time. His design prac-
tice, research, writing and manage-
ment draws on the great philosophical 
and formal traditions of design and 
art history, but is dynamically future-
oriented. Mau articulates the need for 
design as a political imperative – faced 
with global climate change and chronic 
economic instability – the obligation for 
massive change must be promoted in 
the way we live our lives, our commu-
nication, culture, cities, corporations, 
social and education systems. 

the term ‘massive change’ has been a 
leitmotif for Mau's approach to design; 
in 2004 it was the title of a multi-
media exhibition at the Vancouver art 
Gallery, and powerfully asserted the 
means by which design can address 
structural problems in areas as diverse 
as information, transportation, energy, 
materials, manufacturing, military, 
health and politics. the resultant book, 
Massive Change: Bruce Mau and the 
Institute Without Boundaries (Phaidon) 
is a major contribution to the history 
of design as a discipline, but more 
than that, conceptualised design as 
a premier synthetic, multi-disciplinary 
and non-partisan means by which the 
most major human environment-based 
dilemmas can be addressed. 

Bruce Mau’s contribution here in Aes-
thesis emerges from his latest project: 
as artistic Director of the international 
cultural event, The Denver Biennial of 
the Americas, he will demonstrate the 
centrality of design thinking to cultural 
politics as well as global wellbeing – 
our beliefs, values, lifestyles. It will 
become a platform that design has 
rarely had. 

this issue has been a long journey of 
discovery –  on behalf of the editors of 
the aesthesis Project I hope you find it 
inspiring, instructive and useful.

Jonathan Vickery 
Issue General Editor 
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Massive Change Massive Change is an international exhibition, 
commissioned and organized by the Vancouver Art Gallery,  
a major publication with Phaidon Press, a communications pro-
gram, public events, a radio program, and on-line projects. 
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GreAt ChAllenGes of the 21st Century
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whAt AM i GoinG to exPerienCe?
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